Course Title: International Business
Course Code: MGT 425      			Course Credit: 03         	          Full Marks: 100

Rationale:This course is designed to introduce the students with international business and its global linkages. It will help students to know cultural diversity, financial scenario, operational issues and investment environmentof global business. They will also understand the strategies relating to export-import, cross-cultural communication and negotiation, global marketing etc.

Objectives: The main objective of the course is to familiarize the students with international business and its global linkages. Efforts are made to cover the issues likethe cultural context of international business, the global business and investment environment, world financial environment, cross-cultural communication and negotiation, the strategy and structure of international business, export and import strategies, the operational issues surrounding international business etc.

Learning Outcomes: After completing the course, students will be able-
1. to understand the concept and nature of international business;
2. to develop an understanding of culture  and analyze the effect of cultural environment of a country on international business;
3. to describe different political, economic, technological and legal systems of the world and their effect on international business;
4. to explain the emerging role of ethics and corporate social responsibility in international business;
5. to know the process of cross-cultural communication and negotiation in international business;
6. to explain Foreign Direct Investment (FDI), and analyze why governments intervene (some supports and some opposes) in FDI and the implications for international trade; and
7. to develop an understanding of how the international financial system works and its implications for international business.

Course Content
	Unit
	Contents

	1
	Introduction to International Business and its Global Linkages: Definition of Globalization and International Business; The Need for International Business; Entry Modes; Collaborative Strategies of International Business; External Influences on International Business: The Political and Legal Environments,The Economic Environment. 

	2
	The Cultural Context of International Business: The Meanings and Dimensions of Culture; Managing Across Culture; Organizational Cultures and Diversity.

	3
	The Global Business and Investment Environment: The Political Economy of International Trade; Foreign Direct Investment; Regional Economic Integration and Cooperative Agreements:the European Union, North American Free Trade Agreement; Regional Economic Groups in Latin America, Asia and Africa-Commodity Agreements.

	4
	World Financial Environment : Global Foreign Exchange and Capital Markets; The International Monetary System; Meaning and Reasons for Forming International Financial Institutions such as G-8, G-77, Asian Development Bank, World Bank, IMF, Islamic Development Bank etc.

	5
	Cross-Cultural Communication and Negotiation: The Overall Communication Process; Communication Flows; Communication Barriers; Achieving Communication Effectiveness; Managing Cross Cultural Negotiations;Government versus Company Strength in Negotiations.

	6
	The Strategy and Structure of International Business: The Strategy of International Business; The Organization of International Business; Entry strategy and Strategic Alliance.

	7
	Export and Import Strategies: Export Strategy-Import Strategy; The Export Process; Third Party Intermediaries; Export Financing; and Counter Trade.

	8
	The Operational Issues Surrounding International Business: Global Marketing and R&D; Global Manufacturing and Supply Chain Management; International Accounting Issues; Multinational Finance Function; and Global HRM.



Text Books
1. Ricky W. Griffin, International Business: A Managerial Perspective; and
2. Joha D. Danials, Lee H. Radebaugh, Daniel P. Sullivan (2006), International Business.
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